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• We live in a time when tension has become the default setting of our world. 

Political divisions widen, economies swing unpredictably, technology outpaces 

regulation, and trust in institutions is fragile. Yet in the middle of this 

uncertainty, fiduciaries - those tasked with holding responsibility for others -

stand as guardians of trust.

Statement



• Not just lawyers, trustees, or financial professionals

• To be a fiduciary is to hold responsibility on behalf of others

• It is to be entrusted by, inter alia, shareholders, employees, clients, and 

citizens with power that must not be used for self-gain, but for stewardship

What does Fiduciary mean?



Should be condemned



Should have been celebrated



What do we mean by ethics?



What do we mean by ethics?



• The celebration of expedience over principle

• The erosion of truth

• The commodification of people

Signs of an Upside-Down World



Ethical tensions

• In business

• In politics

• In technology

• In personal life



Anchors in an Upside-Down World

• Clarity of purpose

• Clarity of values

• Courage of conviction

• Moral courage

• Collective responsibility

• Consistency of action

• Humility and reflection



Our role in an Upside-Down World

• What message does my daily conduct send? 

• Do I bend the rules when no one is watching? 

• Do I encourage ethical courage in those around me? 

• Do I live in alignment with the values I profess?



A last word
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